
 

Equality, Diversity & Inclusion Policy 
Sport has the power to change the world. It has the power to inspire. It has the power to 

unite people in a way that little else does. Sport can awaken hope where there was 
previously only despair. Sport speaks to people in a language they can understand - 

Nelson Mandela 

1. Introduction 

Sport has the unique ability to lead the way when it comes ensuring a world that continues 
to progress when it comes to equality and diversity. By inspiring positive change within the 
game. We can contribute to building an inclusive society we can all be proud of. 

In this policy "Protected Characteristic" means age, disability, gender reassignment, marital 
or civil partner status, pregnancy or maternity, race, colour, nationality, ethnic or national 
origin, religion or belief, sex or sexual orientation. 

At Newcastle Rugby Ltd we are committed to providing equal opportunities in both 
employment and the sport of Rugby and recognise the importance of ensuring every 
individual who interacts with our business is treated fairly and is given equal opportunities 
regardless of any Protected Characteristics.  

By providing a more diverse and inclusive environment we can ensure our club is an inviting 
place for everyone and build a fan and customer base with a lifelong affinity for Newcastle 
Rugby, Newcastle Falcons, Newcastle Thunder and Falcons Events, as well as improve the 
perception of the sport we love and ensure we meet the demands of fans, followers and 
participants. 

This policy sets out our approach to equal opportunities and the avoidance of discrimination 
at work. It applies to all aspects of employment with us, including recruitment, pay and 
conditions, training, appraisals, promotion, conduct at work, disciplinary and grievance 
procedures, and termination of employment. It also sets out our approach to ensuring that 
any member of the public who interacts with us, whether that be as a spectator or 
participant in our sport, is not discriminated against because of a Protected Characteristic.  

This policy does not form part of any employee's contract of employment and we may 
amend it at any time.  

2. Our aims 
• Ensure that the principles of equality and diversity are owned and are embedded 

throughout the entire Company staff and that those principles are fulfilled from the 
top of the Company down to our casual workers.  

• Improve our understanding of equality and diversity issues within our Company by 
better understanding the equality and diversity profile of our sport and Company. 

• Raise awareness of and embed the principles of equality and diversity throughout 
our Company by regularly reviewing our policies, procedures and practices to ensure 
they are inclusive, do not discriminate and provide information for clubs, coaches, 



 

officials and members to help them tackle inequality and discrimination in rugby, as 
well as provide regular refresher training for the entire Company. 

• Understand and tackle barriers for under-represented groups in rugby (see ‘Our 
initiatives’ in Appendix 1) and bring rugby to new audiences encouraging all sections 
of society to participate in our sport. 

3. Our equality, diversity and inclusion statement 

Newcastle Rugby and its subsidiaries – Newcastle Falcons, Newcastle Thunder and Falcons’ 
Events – are committed to encouraging and improving equality, diversity and inclusion 
among our workforce, and eliminating unlawful discrimination in employment and in 
providing goods, services and facilities to our customers and the wider community. 

The aim is for our workforce to be truly representative of all sections of society and our 
customers, and for each employee to feel respected and able to give their best.  

4. Policy purpose  

This policy’s purpose is to: 

4.1. Provide equality, fairness and respect for all in our employment, whether 
temporary, part-time, full-time or casual staff. 

4.2. Ensure that all individuals associated with the Company and its subsidiaries are 
opposed to and avoid all forms of unlawful discrimination. This includes in: 
• pay and benefits 
• terms and conditions of employment 
• dealing with grievances and discipline 
• dismissal 
• redundancy 
• leave for parents 
• requests for flexible working 

4.3. selection for employment, promotion, training or other developmental 
opportunities Ensure that the Company and its subsidiaries deals with  its customers 
and the public in a way that does not unlawfully discriminate in relation to any 
Protected Characteristic. 

 

5. Our organisation 
 
The organisation commits to: 

5.1. Encourage equality, diversity and inclusion in the workplace as well as following 
best practice.   



 

5.2. Create a working environment free of bullying, harassment, victimisation and 
unlawful discrimination, promoting dignity and respect for all, and where individual 
differences and the contributions of all staff are recognised and valued.  
This commitment includes training managers and all other employees about their 
rights and responsibilities under the equality, diversity and inclusion policy and in 
line with our equality, diversity and inclusion training schedule (see Appendix 2). 
Responsibilities include staff conducting themselves to help the organisation 
provide equal opportunities in employment, and prevent bullying, harassment, 
victimisation and unlawful discrimination. All staff should ensure they familiarise 
themselves with our Anti-harassment and bullying Policy which can be found at 
Schedule 4 of this Handbook. .  

5.3. Take seriously complaints of bullying, harassment, victimisation and unlawful 
discrimination by employees, customers, suppliers, visitors, the public and any 
others in the course of the  Company's work activities. 

5.4. Create opportunities for training and development for all staff, who will be helped 
and encouraged to develop their full potential, so their talents and resources can be 
fully utilised to maximise the efficiency of the Company and its subsidiaries. This 
includes providing annual reviews as well as a minimum of regular (6-monthly) 1-2-
1s for employees with their manager.  

5.5. Make decisions concerning staff being based on merit (apart from in any necessary 
and limited exemptions and exceptions allowed under the Equality Act 2010). 

5.6. Review employment practices and procedures on a regular basis to ensure fairness, 
and also update them and the policy to take account of changes in the law. 

5.7. Monitor the make-up of the workforce regarding information relating to Protected 
Characteristics in encouraging equality, diversity and inclusion, and in meeting the 
aims and commitments set out in this policy. 
 
Monitoring will also include assessing how this policy, and any supporting action 
plan, are working in practice, reviewing them annually, and considering and taking 
action to address any issues. 

6. Discrimination 

6.1. You must not unlawfully discriminate against or harass other people including 
current and former employees, job applicants, clients, customers, suppliers and 
visitors. This applies in the workplace, outside the workplace (when dealing with 
customers, suppliers or other work-related contacts), and on work-related trips or 
events including social events and through electronic communication (including all 
forms of social media). 

6.2. The following forms of discrimination are prohibited under this policy and are 
unlawful: 



 

6.2.1. Direct discrimination: treating someone less favourably because of a 
Protected Characteristic. For example, rejecting a job applicant because of their 
religious views or because they might be gay.  

6.2.2. Indirect discrimination: a provision, criterion or practice that applies to 
everyone but adversely affects people with a particular Protected Characteristic 
more than others, and is not justified. For example, requiring a job to be done 
full-time rather than part-time would adversely affect women because they 
generally have greater childcare commitments than men. Such a requirement 
would be discriminatory unless it can be justified.  

6.2.3. Harassment: this includes sexual harassment and other unwanted conduct 
related to a Protected Characteristic, which has the purpose or effect of 
violating someone's dignity or creating an intimidating, hostile, degrading, 
humiliating or offensive environment for them. Harassment is dealt with 
further in our Anti-harassment and Bullying Policy (Schedule 4). 

6.2.4. Victimisation: retaliation against someone who has complained or has 
supported someone else's complaint about discrimination or harassment.  

6.2.5. Disability discrimination: this includes direct and indirect discrimination, any 
unjustified less favourable treatment because of the effects of a disability, and 
failure to make reasonable adjustments to alleviate disadvantages caused by a 
disability.  

7. Recruitment and Selection 

7.1. Recruitment, promotion and other selection exercises such as redundancy selection 
will be conducted on the basis of merit, against objective criteria that avoid 
discrimination. Shortlisting should be done by more than one person if possible. 

7.2. Vacancies should generally be advertised to a diverse section of the labour market. 
Advertisements should avoid stereotyping or using wording that may discourage 
particular groups from applying. 

7.3. Job applicants should not be asked questions which might suggest an intention to 
discriminate on grounds of a Protected Characteristic. For example, applicants 
should not be asked whether they are pregnant or planning to have children. 

7.4. Job applicants should not be asked about health or disability before a job offer is 
made, except in the very limited circumstances allowed by law: for example, to 
check that the applicant could perform an intrinsic part of the job (taking account of 
any reasonable adjustments), or to see if any adjustments might be needed at 
interview because of a disability. Where necessary, job offers can be made 
conditional on a satisfactory medical check. Health or disability questions may be 
included in equal opportunities monitoring forms, which must not be used for 
selection or decision-making purposes. 

8. Disabilities 



 

8.1. If you are disabled or become disabled, we encourage you to tell us about your 
condition so that we can consider what reasonable adjustments or support may be 
appropriate.  

9. Part-time and fixed-term work 

9.1. Part-time and fixed-term employees should be treated the same as comparable full-
time or permanent employees and enjoy no less favourable terms and conditions 
(on a pro-rata basis where appropriate), unless different treatment is justified.  

10. Breaches of this policy 

10.1. We take a strict approach to breaches of this policy, which will be dealt with 
in accordance with our Disciplinary Procedure. Serious cases of deliberate 
discrimination may amount to gross misconduct resulting in dismissal. 

10.2. You must not be victimised or retaliated against for complaining about 
discrimination. However, making a false allegation deliberately and in bad faith will 
be treated as misconduct and dealt with under our Disciplinary Procedure.  

 

11. Raising a concern 

An employee at any time can raise an equality, diversity and inclusion concern with their 
line manager or another member of senior management.  

11.1. If you believe that you have you have suffered discrimination or have any 
concerns about a potential breach of this policy we encourage you to raise these 
informally in the first instance so we can try and resolve the issue.  

11.2. We would encourage you to use our Speak Up initiative to raise any 
concerns. This is a dedicated email address where employees can contact our 
allocated representatives – Nick Doggett, finance director and Kate Hindhaugh, 
communications director and head of safeguarding to raise any concerns in 
confidence. Please email speakup@newcastle-falcons.co.uk or speakup@newcastle-
thunder.co.uk.   

11.3. If you feel that your concerns have not been resolved or you would like them 
to be dealt with more formally you can raise the matter through our Grievance 
Procedure or Anti-harassment and Bullying Policy.  

11.4. Complaints will be treated in confidence and investigated as appropriate.  

 

Key contacts: 

Matt Thompson  



 

07752 892124 

matt.thompson2@me.com  

Nick Doggett  

07967 316779 

nick.doggett@newcastle-falcons.co.uk  

Kate Hindhaugh  

07548 824273 

Kate.hindhaugh@newcastle-falcons.co.uk  

Angela Alderson  

07764 933305 

Angela.alderson@newcastle-falcons.co.uk  

Dave Walder 

07932 736037 

dave.walder@newcastle-falcons.co.uk   

John Stokoe  

07729 004419 

johns@newcastle-falcons.co.uk  

Use of the organisation’s grievance or disciplinary procedures does not affect an employee’s 
right to make a claim to an employment tribunal within three months of the alleged 
discrimination. 

 

Equality, Diversity and Inclusion Policy Appendices 

Appendix 1 

Accessible events 

- At Kingston Park we work hard to ensure all our events are accessible to everyone. we 
have recently increased our wheelchair bays, taking the total to 105 spaces, all with 
companion areas, and are continuously looking for ways to make the stadium user friendly 
for all parties.  
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Match-day Volunteering 

- The Cast is an inclusive volunteering programme with the aim of enabling people within 
our communities to gain new skills and confidence via volunteering opportunities within the 
Newcastle Rugby Family. The Cast play a key role in delivering an outstanding spectator 
experience at all Newcastle Falcons and Thunder home games and have been in existence 
since 2017. The programme is open to anyone over the age of 18. Volunteers will be 
provided with an interview, training, uniform and additional support when needed to 
facilitate a fantastic experience for all.  

Health and Wellbeing Programme Project 

- The Club like most businesses is worried about the health and wellbeing of its employees 
at this difficult time. The sector has been hit hard during Covid-19 and The Company is 
working to do what it can do to help improve the health and wellbeing of its employees. The 
companies current policies do not touch on these issues and so the appointed team has 
started a project to create a separate health and wellbeing policy that puts employee health 
and wellbeing at the centre of the club and ensures this is a key factor in decision making 
within the club.  

Community initiatives  

Parents on the Ball  

- An inspiring health and well-being programme run in partnership with Action 4 Children. 
Parents on the Ball (PotB) is an innovative programme and is one element of the ‘Team Up’ 
sports partnership service currently operating cross the UK North division of Action for 
Children. PotB is held at Kingston Park Stadium and targets needs-led work with parents in 
our local community. 

There are three elements each week in the 12-week programme: 

• A parenting skills course – which course will depend on the specific identified needs 
of the particular local area and the preferred programmes in the local authority where the 
course is running. 

• A nutritious lunch allowing parents to relax, and promoting healthy eating. 

• A health and well-being session followed by a fun and engaging physical activity led 
by a Falcons community coach. 

Project Rugby  

Project Rugby is a collaboration between Premiership Rugby and England Rugby.  

Project Rugby has been designed by Premiership Rugby to increase participation in the 
game by people from traditionally underrepresented groups 

-  Black, Asian & Minority Ethnic People 



 

-  People from Lower Socio-Economic backgrounds (top 30% IMD) 

-  Disabled People 

With an end goal of transitioning these groups into local clubs to help increase participation 
within the Community game.  

The programme – which is run in partnership with Gallagher and the RFU – aims to engage 
with thousands of participants per year (aged 14+ and 16+ for disabled people) and will be 
delivered by community staff from Premiership Rugby’s 14 shareholder clubs at over 200 
locations across England, providing accessible opportunities for people to participate in the 
game at a time and place that can be easily accessed by target audiences. 

Outcomes 

• Engage thousands of participants per year 

• Transition participants from Project Rugby activity into regular rugby participation 

• Improving individual well-being and perceptions of self 

• Reduce social isolation and improving levels of social connectedness 

• Challenge existing perceptions of the game, positioning rugby as a sport for anyone 
regardless of background, ability or gender. 

Fit as a Falcon  

Fit as a Falcon is a free 12-week health and well-being programme which aims to create 
sustainable long-term lifestyle changes and support individuals to achieve their goals. The 
sessions include a lifestyle classroom element, focusing on mental health, food and nutrition 
and making adjustments to maintain a healthy lifestyle, and a physical element, with 
bespoke exercises and rugby themed games.  

 

Touch Rugby HITZ 

- Touch Rugby is a fast, exciting, enjoyable game, involving no contact and can be plated by 
both young and old, male and female. Whether you're a beginner or an experienced player, 
touch rugby is a fun way to get fit during the evenings, while spending time with friends. The 
Newcastle Rugby Foundation run a number of touch competitions and training sessions 
throughout the year. 

The annual Summer of touch rugby runs for 8 weeks during June and July, and sees over 300 
participants play in the competition for the chance to win the Summer of Touch Trophy, as 
well as celebrate the finals with a celebratory meal and presentations. Falcons Winter Touch 
Rugby League supported by Nuffield Health Newcastle Hospital is back once a month on 
Wednesday nights, starting 2nd February at 18:30pm.  



 

Club Connections 

- Club Connections is powered by Fusion for Business (FFB), committed to helping sports 
clubs become more energy efficient through a range of costs and carbon savings. These 
savings can create a new recurring revenue stream, boosting the longevity of grassroots 
sports for our next generation and beyond. It also helps to foster relationships between our 
club and the grassroots clubs in our area. 

Northumberland Project 

- The Northumberland Club Connection programme has been developed to support the 
Northumberland clubs in a way that is specific to each club. This sees the Falcons 
Community team co-ordinate boots on ground delivery to assist in the development of each 
club in order to grow the game in the area, whether that be through more players playing 
rugby, assistance from the wider Newcastle rugby club through additional support and 
expertise in other areas such marketing, social media, volunteering support. 

Falcons coach continuous professional development (CPD) 

- Falcons Community CPD programme has been created to enhance the knowledge of 
coaches within the community. The coaching masterclasses are created each year to deliver 
high quality coach development sessions which support coaches and teachers own 
continuing professional development (CPD) in several ways. 

Coaches and teachers participate in engaging sessions which provide them with enhanced 
skills, up to date ideas and increased knowledge of not only what to coach but how to 
coach, to allow the appropriate delivery style to meet the needs of the individual player and 
team wherever they are in their rugby journey. 

School connections 

Newcastle Falcons Schools Connections Programme is a high-quality rugby provision that is 
tailored to each school’s requirements ensuring it is adaptable and suitable for all schools 
and all students whether the aim is to improve a current rugby programme or introduce 
rugby as a new sport or just to get the kids active using team-based evasion games. 

Our full-time professional community rugby coaches are widely experienced in all year 
groups of school rugby from reception up to sixth form enabling us to help the school 
achieve their sporting & physical activity aims. We offer a variety of delivery options 
including curriculum cover, school team support and after school clubs as well as developing 
bespoke coaching and education programmes for each school. 

- Creativity 

- Awareness 

- Resilience 

- Decision making 



 

- Self-organisation 

Our game-based training methods will allow players to explore and develop their: 

-  Core Skill Development: Running, evasion, handling, kicking & tackling 

-  Decision Making: Principles of Attack & Defence 

-  Game Awareness: Constraint led coaching 

HITZ on track 

- HITZ on Track is a targeted programme for young people between the ages of 14-16 (Years 
10 and 11) identified by schools as at risk of exclusion or potentially not having a positive 
destination come the end of year 11.  

The programme, which is delivered over six-weeks, includes both classroom and outdoor 
sessions. Classroom topics focus on key themes which include: 

• Rugby Core Values 

• British Values 

• Managing emotions 

• Positive relationships 

• Alcohol awareness 

• Drug awareness 

The programme offers a short intervention for young people at risk of exclusion and 
potential referral opportunity into the HITZ Learning Academy, which is a full-time sports 
course at Newcastle College in partnership with the Falcons Community Foundation's Hitz 
Programme. 

Appendix 2 

Type of training  Mandatory or advised Frequency 

Online ED&I training  Mandatory Within 2-weeks of your start 
date 

Full ED&I course delivered 
face-to-face, or virtually 
where necessary, by 
external provider 

Mandatory Within 6-months of your start 
date 

Refresher course – online Advised Every 6 months 



 

Full refresher course 
delivered face-to-face, or 
virtually where necessary, by 
external provider  

Mandatory Every 12-months/each pre-
season 

ED&I Training will be tracked by HR at Newcastle Rugby. If you have any specific questions 
around ED&I training please contact HR@newcastle-falcons.co.uk or HR@newcastle-
thunder.co.uk.  
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